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Regional Women’s Business Award 2023

Presented by Bendigo Marketplace.

We must continue to play an important role in raising the profile of women in business across the Greater Bendigo region.
This award recognises and rewards the determination, leadership, skillset and creativity of Greater Bendigo’s most
inspirational business women. Applicants for this category must be a female business owner, operator or executive.

Entry Criteria

« To enter this category, your business must be located in the the Greater Bendigo Local Government Area

e The business must have been trading for a minimum of three years.

If you are a new business, trading for between 12 months and three years, you may wish to enter the Emerging and Energised
category. Businesses who have been trading for less than 12 months are not eligible to enter.

For queries about eligibility, please contact awards support at bbea@lostcauseevents.com.au
For extended entry criteria and disqualifying criteria, see digital forms or T&Cs on website.

1. Tell us about the vision, values and purpose of your business or the organisation you work for, and how do
you actively support them?

More information / What the judges are looking for: Clearly detail the vision for your business, the values your business aspires to operate within
and why your business exists. Make sure you explain why these answers are important to you and your business.

a) Vision:

b) Values:

c) Purpose:
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2. What is your role? Tell us about your position and responsibilities

More information / What the judges are looking for: Assume the judges know nothing about your business and product, and explain exactly what your
business does and the role you play in it. Detail how your role in the business helps it achieve it's goals.

3. What is your employment, training or educational background? How do you use this within your current role?

More information / What the judges are looking for: Where has your experience come from? What has made your skills or service relevant? What systems
do you use to be effective and efficient?

4. What do you consider your greatest professional achievement to date and why?

More information / What the judges are looking for: Is there something that has happened to you that has elevated your success, or been a
valuable learning experience? What happened, and why is it important?
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5. Outline how you either manage or connect with others within and external to your organisation:

a) Describe your management or communication style

More information / What the judges are looking for: Tell us about the way you do things and the methods you use to communicate to others in your team
or business.

b) How do you manage conflict or problems with team members or stakeholders?

More information / What the judges are looking for: Is there an example of a time you've had to face conflict and if so, tell us how you have overcome
this and maintained the relationship and resolved the issue?

c) How do you maintain positive relationships with employees and other stakeholders?

More information / What the judges are looking for: Do you have specific techniques you use to keep the people involved in your business favourable?

6. How do you stay up to date with the needs of your customers or industry?
This can be data and information you collect internally, or industry reports and trends.

More information / What the judges are looking for: What information is collected and why is it important? How do you analyse it?
How do you apply it to your business and why? Provide an example.
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7. How do you manage culture in your workplace?
(if you are the only person in your business, tell us about how you manage this with your contractors/partners)

More information / What the judges are looking for: Tell us how you specifically contribute to the culture of your workplace. Has there been a time
where you've gone above and beyond for a team member or you have implemented something to positively influence the culture?

a) How do you contribute to a positive culture?

b) How do you encourage others to contribute to a positive culture?

c) How do you manage negative culture in your workplace?
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8. Tell us about training in your business or organisation:
(if you are the only person in your business, tell us how you train and educate yourself)

More information / What the judges are looking for: Tell us about some of your training and professional development along with examples of
personal improvement. Factoring in the cost, both financial and time, how do you determine the value of training and it's importance.

a) How do you identify the training needs of your business and people?

b) How do you plan and budget for training needs?

c) What personal development or training have you undertaken in the past 12 months?

9. How do you identify and plan for the strategic goals and needs of your business?
(if you are responsible for a department or team within a larger organisation, describe this)

More information / What the judges are looking for: Tell us about the processes and planning involved for this part of the business and how you impact it.
If you are not responsible for the identifying, perhaps give us an example of how you contribute to achieving the goals.
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10. Managing risks:

More information / What the judges are looking for: Demonstrate your understanding of the key risks for your specific business and industry, and if there is
a framework or structured approach you use to identify, assess, minimise and monitor them.

a) Describe what are the key risks to your business or organisation?

b) How do you contribute to the identification and minimisation of these risks?

11. How do you measure and manage performance?
(this can include teams, finance, growth etc)

More information / What the judges are looking for: Outline your general management practices, which key measurement indicators do you use and why,
and how do you use these for decision making and planning?
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12. Tell us something special about your career development or successes so far.
What one story would you tell us?

More information / What the judges are looking for: Is there something that has happened to you or to the business that has elevated your success, or
been a valuable learning experience? What happened, and why is it important?

13. If you won this award for individual excellence, what would this mean to you?

More information / What the judges are looking for: How will you leverage the award to benefit your business? What will this mean for your team and clients?
Not only for the business but for your own personal and professional development.
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CATEGORY SPECIFIC QUESTIONS

14.
a) What business challenges or benefits do you believe regional women have in business leadership compared

to metropolitan areas?

b) How do these affect you?

c) How are you dealing with, or leveraging them?

More information / What the judges are looking for: How do you recognise the difference between a challenge and a benefit?
Provide a specific example of a time you have utilised the benefits or addressed a challenge encountered of being regionally based.

15. What personal career or business goals do you have for the next 5 years? How do you plan to achieve them?

More information / What the judges are looking for: Detail some of your intentions and where you are wanting to be in your professional career.
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