
Small and Succeeding Award 2023

Presented by WIN Network

For businesses punching above their weight, our small businesses are the heartbeat of the Greater Bendigo business 
community. This award recognises established small businesses that continue to grow, support staff and truly connect with 

customers. Applicants for this category must be businesses with 2 to 10 employees.

THIS FORM IS TO HELP YOU PLAN YOUR APPLICATION ONLY 
THIS IS NOT AN ENTRY FORM 

ALL ENTRIES MUST BE SUBMITTED VIA THE DIGITAL FORM ON THE WEBSITE AT 
BBEA.COM.AU APPLICATIONS CLOSE WEDNESDAY MAY 31, 11.59PM

1. Outline the vision, values and purpose of your business.
More information / What the judges are looking for:  Clearly detail the vision for your business, the values your business aspires to operate within 
and why your business exists.  Make sure you explain why these answers are important to you and your business partners.

•	 To enter this category, your business must be located in the the Greater Bendigo Local Government Area
•	 The business must have been trading for a minimum of three years.
If you are a new business, trading for between 12 months and three years, you may wish to enter the Emerging and Energised 
category. Businesses who have been trading for less than 12 months are not eligible to enter.
For queries about eligibility, please contact awards support at bbea@lostcauseevents.com.au 
For extended entry criteria and disqualifying criteria, see digital forms or T&Cs on website.

Entry Criteria

a) Vision: 

b) Values:

c) Purpose:



3. �Describe the background to your business and how it generally operates. 

4. What do you consider your greatest business achievement or learning experience to date and why?

2. What does your business do?  Detail your products and/or services:
More information / What the judges are looking for:  Assume the judges know nothing about your business and product, and explain exactly what your 
business does, who it services and the product it sells. Detail who your customers are and how your business fits within the local business community.

More information / What the judges are looking for:  Where has your business come from? What has made your product or service relevant? What is the 
core business structure and how does this support your daily operations?  What systems do you need to be effective and efficient?

More information / What the judges are looking for:  Is there something that has happened to you or to the business that has elevated your success, 
or been a valuable learning experience?  What happened, and why is it important?



6. Describe how you use information you know about your customers to shape your business? 
This can be data and information you collect internally, or industry reports and trends.

5. Outline how you market the business traditionally and digitally:

a) How do you attract new customers?

b) How do you communicate with / retain existing customers/clients?

More information / What the judges are looking for:  Clearly detail who are your target customers, how you identify them, how do you plan your 
marketing activities, and how you deliver them to attract new clients or customers.  Explain how you measure the success of your activities.

More information / What the judges are looking for:  Explain the communication channels or processes you use, and why.  What messages are most 
effective for your business? How do you measure the success of your communication processes and retention?  If your business a community service or 
not within a traditional customer model, explain how you ensure your stakeholders know you exist and want to connect with you.

More information / What the judges are looking for:  What information is collected and why is it important?  How do you analyse it?  
How do you apply it to your business and why? Provide an example.



7. Tell us about your people and culture  
(if you are the only person in your business, tell us about how you work with your contractors/partners)

a) How do you recruit new team members? What do you look for to ensure a good fit in your team?

b) What steps do you take to ensure your staff are engaged in and with the business?

c) From a leadership and strategy perspective how do you align your team and recruitment with the strategic 
goals of your business?

More information / What the judges are looking for:  What is your recruitment process, and why does it work well for your business?  
What specific areas align with your business and people culture to ensure a good fit?  How does this impact your business? 

More information / What the judges are looking for:  Is there a process you have implemented to keep staff actively interested in the business?  
How do you know you have been successful? Do you monitor this? Provide an example if relevant.

More information / What the judges are looking for:  Examples of how your recruitment processes, and/or your leadership style supports your 
team to achieve the goals of the business. 



9. How do you construct your annual budget?  

8. Tell us about training in your business: 
(if you are the only person in your business, tell us how you train and educate yourself)

a) Outline the types of training and development you offer or program for employees.

b) How often do you provide or deliver training?

More information / What the judges are looking for:  Detail both the training/education provided, and why it is important to the employee and the 
business. Explain how you actively remain abreast of industry trends, and how you monitor employee professional development in your organisation.

More information / What the judges are looking for:  Demonstrate sound financial knowledge of the business and budgeting whilst demonstrating how 
likely future financial impacts are factored in.



10. �Business risks:

11. How do you measure and manage your business performance?

a) Describe what are the key risks to your business?

b) How do you assess the size of these risks? 

c) What do you do to minimise these risks?

9. How do you construct your annual budget?  

More information / What the judges are looking for:  Demonstrate your understanding of the key risks for your specific business and industry, and if there is 
a framework or structured approach you use to identify, assess, minimise and monitor them.

More information / What the judges are looking for:  Outline your general management practices, which key measurement indicators do you use and 
why, and how do you use these for decision making and planning? 



12. Tell us something special about your business. What one story would you tell that highlights the best aspects 
of your business?

13. �If you won an award for business excellence, what would this mean for you and your business? 

More information / What the judges are looking for:  This is your chance to set your business apart from the other applicants! What is one story or 
highlight that is compelling and unique?  This could include - your success story or business journey, an experience that changed your business, something 
that sets you apart for your competitors or how you are leading your market or industry.

More information / What the judges are looking for:  How will you leverage the award to benefit your business? What will this mean for your team and clients?



14. What do you believe are the biggest opportunites and challenges for your small businesses in the current 
economic landscape?

CATEGORY SPECIFIC QUESTIONS

More information / What the judges are looking for:  Is there a benefit to being small?  What challenges does your small business need to address 
to ensure you succeed long term? How do you identify and either leverage or combat these? Have you made specific business decisions based on 
being a small business? Give examples of how your business has evolved and changed to succeed.

15. Growth and demand - How do you manage changing demands for your product or services as a small business?
More information / What the judges are looking for:  Do you have processes or plans to manage current or future increasing or decreasing demand?  
How do you identify and manage fluctuations? If you have plans for growth, explain how you are implementing this, if you do not wish to grow your 
business, explain why.


